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The IDFC members, a group of 26 leading national & regional development banks, are working together to
implement the SDGs & the Paris Agreement and joining forces as a platform to promote & leverage
Sustainable Development Investment worldwide.

Main objectives

- Knowledge sharing and capacity building on measuring and mainstreaming climate and SDG finance

- Pursuing advocacy on the role of PDBs and the redirection and alignment of financial flows towards
the SDGs and Paris Agreement

- Increasing cooperation between members and easing access to project preparation and project
financing

5 working groups

Climate Finance ; Biodiversity; Gender equality; SDG alignment; Cooperation for development

Key data

More than
US$ 4 trillion US$ 1 200
assets (more US$ 224 billion of green 12 Green
than 20% of billion of and climate Finance
total assets climate finance since Mapping
of all PDBs in finance in COP21 reports
the world) 2021

26
effective 15
mgmbers More than IDEC members More than
in all US$ 800 climate accredited 100

continents billion Facility to Green publication
financing launched in Climate e
per year 2019 Fund

(GCF) Visit us at IDFC.org



26 members worldwide from developed and developing countries

Nigeria
Africa Finance Corporation (AFC)
Eastern & Southern Africa Region

The Eastern and Southern African Trade and
Development Bank (TDB)

Morocco

Caisse de Dépbt et de Gestion (CDG)

South Africa

Development Bank of Southern Africa (DBSA)
Western Africa Region

Banque Ouest Africaine de Développement
(BOAD)

China

China Development Bank (CDB)

India

Small Industries Development Bank

of India (SIDBI)

Indonesia

PT Sarana Multi Infrastruktur (Persero) (PT SMI)
Japan

Japan International Cooperation Agency (JICA)
Saudi Arabia

Islamic Corporation for the Development of the
Private Sector (ICD)

South Korea
The Korea Development Bank (KDB)

Argentina
Banco de Inversion y Comercio Exterior S.A (BICE)
Brazil

Banco Nacional de Desenvolvimento Econémico e Social
(BNDES)

Central and Latin America Region
Development Bank of Latin America (CAF)
Central America Region

Central American Bank for Economic Integration
(BCIE/CABEI)

Colombia

Bancoldex S.A.

Mexico

Nacional Financiera (NAFIN)

Pera

Corporacion Financiera de Desarrollo S.A. (COFIDE)

Black Sea Region
Black Sea Trade and Development Bank (BSTDB)
Croatia

Croatian Bank for Reconstruction and Development
(HBOR)

France

Agence Francaise de Développement (AFD)
Germany

KfW Bankengruppe

Hungary

International Investment Bank (11B)

Italia

Cassa depositi e prestiti (CDP)

Russia

Vnesheconombank (VEB)

Turkey

Industrial Development Bank of Turkey (TSKB)



About that advisory mission

+18 months of work

+50 interviews : Public Development Banks, Investors, NGOs, Credit Rating Agencies, Data Provider, Impact Specialists, Sovereigns ...
2 days seminar to test tools in Paris
A global research across Europe, the Americas, Asia and the Middle East
5 contribution principles to move from impact taker to impact maker

5 tools developed to operationalize the concepts

Speakers today

Béryl Bouteille
IDFC Secretariat

Head of IDFC
Secretariat

Gratien Davasse

Natixis CIB

Green & Sustainable
Finance Expert

Marie Garcin

IDFC Secretariat

Partnership Officer IDFC
Secretariat

Cedric Merle
Natixis CIB

Head of the Center of
expertise & Innovation
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Talal Alobayd
ICD

Development Finance
& Effectiveness
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Fabien Cobat
Natixis CIB

Green & Sustainable
Finance Expert

Derek Verrier
DBSA

Operations Evaluation
Specialist
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Marion Joubert
AFD

Head of the Sustainable
Development Analysis Department

Julie de Brux
Citizing Consulting
Founder & Socio-economic

impact studies practice leader
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Fuad Huseynov

Asian Development Bank

Private Sector Operations
Department
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Patrick O'Connell
AllianceBernstein
Director, Fixed Income

Responsible Investing Research

Mariana Villanueva
AXA Investment Managers
ESG Analyst
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Part |

« Background & genesis of this work
* Overview of the advisory mission and study

* Presentation of some key concepts & tools

Part Il

 Testimonies from various stakeholders

Part Il

*  Q&A session

‘ nternational Y VNATIXIS
CORPOHATE&A —

Development GREEN & SUSTAINABLEGLL,

IDFC Finance Club - rem——



Part |

Background & genesis of this work

Overview of the advisory mission and study

Presentation of some key concepts & tools:

>
>
>

Integration trackers
SAAU Framework
SART
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BACKGROUND

Phases and milestones of the mission

24 weeks

24 weeks

A
\ 4

Content research

Data collection

Survey preparation, collection and analysis of the results
Interviews with IDFC members and third parties
Circulation internally

Integration of the IDFC members” feedback
Presentation to the members in February 2022

DASA OF @)

Tramtmcaam.  OECD

I(l'\,V . iz G KoboToolbox

FitchRatings

LLcl LY
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PHASE II: OPERATIONALIZATION AND FINE-TUNING

Identification of case studies

Preparation of 6 workshops with dedicated IDFC members to
test the tools and concepts

Presentation of the results during a two days seminar held by
Natixis in Paris on September 19 & 20, 2022
Experience-sharing with Mirova and the SDSN* during the
seminar

Integration of the workshops’ findings into the study

FINAL REPORT &
LAUNCH EVENT

Launch event with

IDFC members
active  participation,
Natixis teams and

third parties willing
to testimony.

SNVLE PIMCO
CDG CAPITAL cdp Venas v A
= . IOV
BICE BNDES TDB'= jiCA Cerise  “Whatvoy CDGCAPITAL  —=-ns
September October February April June- August  September October December February
2021 2021 2022 2022 2022 2022 2022 2022 2022
Kick-off Finance in Validation of 2 Days Workshop Finance in 144
Phase | Common Summit phase Il in Paris Common Summit
3 Jar 3 oS
* s * 2 * s * R LAUNCH EVENT
White Paper Delivery and presentation of Further explore and test S" / Release of the final report:
the draft version to IDFC developed concepts with ; ! PDBs’ catalytic role in achieving
members concrete projects from an the UN SDGs
IDFC members
LEGEND =
* Milestone = Key deliverable
nternational u a8 V
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https://www.unsdsn.org/

OVERVIEW

Layout of the report

Executive
summary o

Foreword: why
on earth another
study and set of
principles? &

Introduction ¢

. SDG alignment:
behind the
“catchword”

a conceptual
bedrock o

il. Pleasant and

inconvenient truthse

A. Not a blank page:
what IDFC members
are doing well and
could improve @

B. Pages written
in white ink : hidden
constraints ©

lll. And then?
operationalization
& accountability ¢

A. Entity-wide
diagnosis and
stating kit &

B. Operational
guidance @

Case study:
“Draw me an
aligned PDB"” o

Investors’ appetite
for SDG integration ¢

Appendices @

List of interviewees @
Bibliography @

What does it contain ?

Review and analysis of the 2030 Agenda:
Concept, definition, notion of alignment &
contribution and ecosystem

State of art analysing the strengths and limits
of existing approaches, initiatives & methods:
Literature, survey, review of existing framework

Set of tools to maximise its contribution to
the SDGs: SDG integration trackers; SAAU;
SDG Taxonomy; SART

A “fictive” case study helping to understand
how the recommendations can be put in
motion: Example of the fictive Robinson Bank
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CONCEPTS & TOOLS

Principles & operational guidance

1. Definition & principles 2. Evaluation tool 3. From impact taking to impact making

Five contribution principles SDG integration trackers The SAAU framework

Balance sheet and investment level

1 1
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1 1
1 |
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The SDG integration
trackers

| |
| . |
. w
| |
Derek Verrier Fabien Cobat I
| DBSA Natixis CIB
| Operations Evaluation Green & Sustainable I
I Specialist Finance Expert |
| |
1 DBSA e !
| o |

. |
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CONCEPTS & TOOLS

The SDG integration trackers: first step, evaluate

@ Natixis has identified fifteen SDG integration trackers to support PDBs catalyzing changes in their organization.

“SDG integration trackers” are based on crucial items for PDBs to maximize their contribution to the 2030
Agenda at activity and entity levels.

| O IDFC members overall level of advancement or maturity against those SDG trackers assessed (Fig.1).
|
-

IDFC members’ SDG integration advancement is heterogeneous. Such heterogeneity reflects members’
N mandate specificities, size, scale, thematic and geographical constraints.

Figure 1: SDG integration trackers, IDFC members assessment

Balance sheet and investment level Bank-wide operationalization

TECHNICAL

RISK POLICIES
ASSISTANCE

ADJUSTMENT

COUNTERCYCLICAL
STRATEGIC ALIGNMENT
-_ SECTORIAL GEOGRAPHIC WITH COUNTRIES NTERVERTION
[l | s0G MAPPING POLICIES ° ROADMARS
>
2 °
.-E‘ ) ACCOUNTABILITY INCORPORATION
S e PRACTICES IN MANDATE
'; :
(<J w
E&S ASSESSMENTS IMPACT
&SAFEGUARDS REPORTING
HUMAN RESOURCES SUSTAINABLE
AND INCENTIVES DEBT FUNDING
VULNERABLE
SDG POPULATIONS DISCLOSURE AND
TAXONOMIES TARGETING TRANSPARENCY
i u
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CONCEPTS & TOOLS

SDG TRACKERS

5SA

Operationalization of the SDG integration trackers with DBSA

The Development Bank of Southern Africa (DBSA) & Natixis worked to transform the SDG integration trackers tool
created during Phase | to make it suitable for any Public Development Bank willing to assess itself.

Table 1 : Example of one SDG integration tracker in Phase |

Entity-wide SDG integration 0 1 2 3 4 5
1. Incorporation in mandates 5 5 5 5 5 5
assesses whether the fulfillment of SDGs and 2030 Agenda implementation are explicitly referred to in PDB’s mandates. i ) ) i ) i
S 1. Too much variability in the rating through IDFC members using the tool as well as among teams within a same
PDB;

Some SDG integration trackers needed to be defined more precisely to be easily understandable;

The scoring system between 1 to 5 was not precisely defined and subject to interpretation.

The scoring system has been completed by some precise definition enabling PDBs to assess themselves

more precisely (Fig.2);

The SDG integration trackers definition have been fine-tuned to better correspond to PDBs’ reality.

rely on standards,

The main
oustal

ous
engagements splited by
goal.

DASA
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The SAAU framework

= = = = = = = = = = = = = -
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I |
I |
I 5 |
. @w
I |

Talal Alobayd Fabien Cobat I
I ICD Natixis CIB
I |
I |
I |
I |
I |

Development Finance Green & Sustainable
& Effectiveness Finance Expert
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CONCEPTS & TOOLS
SAAU

The SAAU (“Stop, Adjust, Amplify, Undertake”) Framework
Diagnosing and acting

To accommodate different situations and starting points, Natixis designed the Stop, Adjust, Amplify, Undertake
(SAAU) Framework.

Regardless of PDBs’ mandates, level of maturity or geographical area, the SAAU Framework is a practical and
simplistic canvas that could be used by each PDB to further integrate SDGs into their activities

The four categories (Fig. 3) can be filled by PDBs to strengthen their ability to contribute to SDGs.

The results of the SDG integration tracker self-assessment exercise can help setting priorities,
possibly by tackling the items with the lowest scores.

They could help design action plans, thus helping PDBs to become SDG alignment catalyzers.

Figure 3: the SAAU Framework

STOP ADJUST
No longer doing Doing differently
AMPLIFY UNDERTAKE
Doing more Doing new

" iC1)
\ | . W NATIXIS
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CONCEPTS & TOOLS

Apply the SAAU Framework with the ICD

Elamic Corporation for the
Development of the Private Sector

The Islamic Corporation for the Development of the Private Sector (ICD) first circulated the SDG integration trackers
to 13 internal team members comprising of professionals from Director level to Mid-Managers and those from 3
years of service to over 15 years of service and from front office staff to back-office staff.

ICD analyzed the aggregated results and applied the SAAU to the two lowest scoring SDG trackers at the entity
level and two at the activity level.

Does the ICD disclose to which

Accountability Pra s

obligations and constraints? Are project developers/governments held accountable contractually, by-design, regarding the SDGs? Are
held

(NGOs, localities, holds it accountable and to what extent, its mandate-

regarding the SDGs?

of business;

Board.

Bypassing SDG alignment
practices and reporting in pursuit

Diverting away from SDG
framework and strategy of ICD;
Limiting DED team access to

* Internal policies to reflect
proper accountability is placed
on the different stakeholders;

* DG targets to ensure relevancy
with stakeholde:

* SDG reporting systems to
enhance alignment,

accountability and engagement

Legal agreements to capture

of the

Involve of all pat

investing in areas most in need: applying geographic filters in its financing activities.

Requesting exceptional approvals to
invest in overweight exposed MCs;

Investing in same sectors in same
country;

Limiting financing to fragile areas,

* Support for MCs in terms of

accountability and
of beneficiaries and|

Board level SDG rep)
communication;

Internal KPIs to refl
strategy buy-in amd|

officers and manag

Risk Policies Adjustments

Takes into account both the international prudential frameworks (risk weighted assets, risk assessments, regulatory ratios...) and
the internal prudential policies to tilt investment from SDG harming projects toward more impactful projects for instance

Strategic holistic Spproach, 56 that
SOG alignment is integrated inta
planning, objectives, and risk

= Engaging in risky, enviranmentally
harming and non-aligned SDG

projects; :
management;
= Ignoring SDG accounting and risk
standards. ® Risk assessment process to include

SDG analysis;

Decision makers information
related to SDG alignment to help

integrate into business model.

Enhance internal coordination
to facilitate bottleneck solutions;

Carry-out SDG assessment for
every intervention 1o ensure
alignment;

Establish and maintain a Grievance
Redress Mechanism to help
stakeholders come forth with any
deviations of DG alignment;

Internal risk skill sets and
capacities to allow for better
alignment;

",

Disclasure and reporting ta help
showcase SDG related activities
and investments.

Systems of recordkeeping to
Capture Tessons Tearned and sues
pertaining to SDG alignment
efforts.

Geographic Policies

Refer to ICD's countries of intervention which are usually defined by the ICD mandate. It also assesses whether the ICD is

LoF
Strategic market analysis to

= Business model to ensure market
reach and diversification to help
align with SDGs and VNR's;

= Enable transparent
communication channels to
ensure staff can present
opportunities that meet needs of
neglected areas.

VNR targets and S
alignment;

Stakeholder relati
ensure interventiol
their best interest:

Product developm|  design and sourcing.

Assesses whether ICD has implemented support mechanisms (e.g. technical dialogues) to help intermediaries or investees align
with SDGs. Technical assistance aims at accompanying project developers i integrating development impact at the core of projects

Technical Assistance

capture opportuni
of most in need w
SDG alignment

= Ignoring technical assistance
requests from investees;

Cutting funding to TA initiatives.

= TAfunding to support SDG
alignment efforts of investees;

Capacity to respond to key
stakeholders’ legitimate needs
and interests.

Role as SDG support partner
for investee alignment efforts;

Coordination among investee
network towards SOG
alignment best practices
Importance of SDG alignment
and reporting to investees.

LoF

SDG grants to help support
alignment to country VNR;

Enhance project design allowing
for cohesive implementation and
SOG alignment;

i

= Investment in data collection
using latest digital technology to
better coordinate collaboration
among investee network

Apply the SAAU Framework to the lowest SDG integration trackers as a first step to build an action plan.

IDFC

Finance Club
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The SDG Adjusted
Return Tool (SART)
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CONCEPTS & TOOLS

The SDG Adjusted Return Tool:
An adaptation of Natixis’ GWF mechanism

SART

In the context of the IDFC advisory mission, Natixis proposed to use an SDG Adjusted Return Tool (SART) as a
steering tool for the PDBs that are willing to contribute to SDG alignment.

This conceptual instrument is designed to steer capital allocation in an active, strategic & systematic
manner. It is inspired from Natixis’ experience in developing its so-called “Green Weighting Factor”.

N

KEY FACTOR SUCCESS SART

Focus areas of our
Resource commendations

* Use it as a “change management” tool to allocation
guide credit operations, incentivize employees,
‘lead internally and foster a sustainable
development culture”

Current practices
IDFC members
practices currently
ranges between level
* Make its use systematic and/or mandatory Oandlevel2.

Level1
Go/no-go analysis or criteria

“ nternationa Level 0
V N AT | X I S Systematic exclusion policies
wEtaae  |DFC &

‘ nternational Y VNATIXIS

DEVE\O;, ment  GREEN&SUSTAINABLEGLL ™ s e

IDFC Finance Club h S



CONCEPTS & TOOLS

Zoom on a multi-layered SDG alignment tool

SART

;M

The SDG Adjusted Return Tool (SART) ?.

Project level

Sustainability Impact .
SDG gaps at coeffici)(;nt P SDG Aﬂjuste_d E&eturn Tool

teritoril level I e e ) e

Engage dialog with local
authorities to maximize the
contribution to the SDGs
taking local SDG gaps into
© o
Measures taken:
* Frequent water quality
monitorir ng around the brine
R o= o8 CHCherge politil
~ 2 Modeﬂnqnfmeop(n’ul
0 | @ brine discharge point)
and brine discharge

oo e ol S ) B R S

* Reuse of brinefor ather =
purposes

 eoete )
+

|| B

HHEEB

‘ Agiven infrastructure / project
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]
i
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Portfolio level
SDG contribution feeding SDG Adjusted Return Tool: driving portfolio DNSH mitigation
the country strategy performance beyond the project
At puctfollofens! scope at portfolio level
Porticlo Figure 34: SDG Adjusted Return tool (portfol:o level) Portfoko (impacts fungibility)

R\

Internal rate of retun (IRR)
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CONCEPTS & TOOLS
SART

Zoom on the Sustainability Impact Coefficient (SIC)

A taxonomy for dedicated project financing

The sustainability impact coefficient is based on internal taxonomies under the form of decision trees which can be used directly
by front officers.

The coefficient provided by the decision tree rely on datapoints relevant from both environmental and social perspectives. It
integrates local dataset analysis to identify where gaps are more acute and estimate projects’ contribution to bridge SDG gaps.

The SIC can be used to weigh projects SDG contributiveness and enhance capital allocation accordingly. This tool helps
science-based decision making in investment committees.

The Sustainability Impact Coefficient (SIC)
Example on a desalination project

Water suppl Projected Sarbon Key
Technology Brine management measures needpp Y wate: stress intensity of Biodiversity
energy area
R Any of the following:
Osmosis (RO) - Frequent water quality monitoring ~ Population using Projected  water If the facilty is
- Multiple Effect 2roundthebrine dischargepoini(s) —at least basic "5 o049 located in or High-value use of
P - Modelling of the optimal brine drinking water s | EY Taxonomy "
Distillation O iccharge int(s) and brine . %) i based on a +2°C threshold for | adjacent water (human
Thermal  Vapor ~S!S€hérge  po ! SAUED () 0 | (200 gy | D0 il | e consumption, fusted Return Tool
Compression dlscharge_ - [Dfiastiuct.ral iheleaion: scenario (SSP2 carbon SNeray  _1okm marine  agricultural
(MED or TVC) SRS ° o RCP45) in the (1009COKWh) g0 a Key imigation)
- Multistage Flash Uedment o G Gemoe o bk re ion- Biodiversity Area
Distilation (vFp)  discharge + >95% ¢ g
- Reuse of brine for other purposes 26 4n e om0k mm e e e (2050
g 2% mem T e T T3 14% eE | Ee
nEi;ﬁ;'&’za% msekr’]wm C gricultur % S e -
- o) . reshol - )
e a0 o 5% e wox i ) a3 4% % TR B 0% T% D% 4% %
RO 2% 4% B% BR TR BX 0% TR IR 3
+5% |L[—> B i B B B B o
I—f”_) N Below " Above [ 2= 0 % 6% T ®% 9% 0% 3
MED ires 95% +5% threshold
) or TVC | +0% in L 5% . . - N | Dl 2% 2% 3% 4% s e% 6% 7w 8% 9
' ‘ ' 3 D e e e o ol o o e §
=/ : — Dol e ] 2 (2 (2 o om oaw o
D " Am%n — ‘ I o Abovve 5% T‘-) 20% ] —_—
i B e i ox ox ox ox o 0% o on on on
b dird - 7N T I I T

Internal rate of return (IRR)
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AFD

sece st
A territorial contribution to be steered and maximized at portfolio levels

Geographic contextualization and SDG prioritization

To foster geographic contextualization and SDG

prioritization, the SART must be used to manage

portfolio at regional, national and even sub-national

levels.

By seeking the highest adjusted return at portfolio

level, portfolio managers must adopt a coherent
territorialized approach prioritizing most acute SDG N\
gaps. Vletnam SDG dashboards and trends

‘BB H*l I*

It allows to understand, drive and monitor contribution
regionally.

A weighted average of Sustainability Impact
Coefficients (SICs) and project’s profitability can give
a view of any portfolio’s positioning in the matrix.

It allows the PDB to drive its SDG contribution and
return objectives in a “one sight, see all”

§7373387 3 FEF 879 13|x

perspective.
Source: Project map, AFD
nternation aI -
O~ArD W copment  swoussssnonc TR WS
IDFC ?hinet ik


https://dashboards.sdgindex.org/profiles/vietnam
https://www.afd.fr/fr/page-region-pays/vietnam

CONCEPTS & TOOLS

SART

AFD

AGENCE FRANGAISE
DE DEVELOPPEMENT

AFD Sustainable Development Mechanism: an SDG alignment tool

O

BIODIVERSITY

Conservation of biodiversity,
management of environment
and natural resources
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IR T4 v
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GENDER

Gender equality
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AFD

SART AGENCE FRANGCAISE
DE DEVELOPPEMENT

SART & SDM: two complementary approaches

Similarities

—_ Differences

Both concepts address the SDGs
and their interlinkages: do no harm,
maximization of positive impacts and
interlinkages

Enhance investment decision: both
can be wused during the project
appraisal phase to drive investment
decisions

Change management tool

Purpose: strategic allocation tool vs. screening tool

Scope of analysis: detailed and dedicated taxonomy and
assessment trees vs. more qualitative and expert-based tool
adapted to all sectors and type of projects (infrastructure projects,
grants, PBL).

Reference for investment decision: portfolio as a reference vs.
standalone analysis at project level

Innovative vs. matured methodology

AAAAAAAAAAAAAAA
zzzzzzzzzzzzz
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AFD

SART, an inspiring tool for DFls...

...to be considered according to DFI's own mandate & internal tools

Tackles the limits or areas of improvement of AFD SDM

Harmonization of analysis (compared to a qualitative assessment)

Improvement of the articulation between the qualitative impact assessment and quantitative analysis, based
on project result indicators (vs separate accountability and follow up on results during execution)

Analysis at portfolio level to better inform country strategy, identification process and pipeline decisions
(prioritization, complementarity of impacts of different transactions)

“ ’
- ~ Inspiration from SART for potential evolutions
P A Y
More precise assessment trees for some sectors and Sustainable Development dimensions (SDM grid)
Deeper RETEX on impacts at portfolio level to optimize newly identified opportunities, relevant to close
the SDGs gaps, at clearance in principle
AFD ‘ GREEN & SUSTAINABLER \@ . Vlctlnﬁl:zla.)(ls
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a;. Fuad Huseynov, Asian Development Bank
‘1‘ Private Sector Operations Department

Functional Organizational Chart

Board of Governors

Independent Evaluation . > Office of the Compliance
Department (IED) Board of Directors Review Panel (OCRP)

S"a"eﬂy' Policy and Office of the Special
Pa”“e“h'(g;gfpa”me“t Project Facilitator (OSPF)

Office of Anticorruption President & Chairman Office of Professional
and Integrity (OAI) of the Board Conduct (OPC)

. Managing Director + Department of
Office of the Auditor Office of the o General Communications
General (OAG) Ombudsperson (COMP) (DOC)

W. Um

v

Finance and Risk
Management

Knowledge Management Operations 1
and Sustainable

Asian
Development Bank

Private Sector
Operations & Public

Administration &
Corporate Management

Operations 2

Development

VP B. Susantono VP S. Chen

— Private Partnerships

VP A. Lavasa

Institute (ADBI)

Dean T. Sonobe

VP A. Saeed VP . Van Wees VP B. Gosper

* Economic Research and - Centraland WestAsia  + EastAsia . Pri - Controller's » Budget, Personnel and
Regional Cooperation Private Sector M O G DirsEREmi
Department (ERCD) Depar‘tmt_ent (CWRD) Department Operations Department (CTL) EMEIEEMENE SPBEES R mEr £
+ Sustainable Development * South Asia (EARD) Department (PSOD) * Treasury Department (BPMSD) . g
and Climate Change Department (SARD) + Pacific Department i TSR T (TQ) _ . P_rocur_ement, Portfolio, and 8
Department (SDCC) (SPAF:E) . Private Partnership : aﬁlce of R'Skt o ngzgiemigg%g?’]em 8
* Southeast Asia anagemen 2
Department (OPPP) ? « Corporate Services Department %
SERD (CSD) g
( ) + Office of the General Counsel C?
(OGC) g
+ Information Technology ﬁ
Department (IRD) IS
+ Office of the Secretary (SEC) &

ADB
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== Fuad Huseynov, Asian Development Bank
<4 i» Private Sector Operations Department

37 Why is an Ex-ante Framework needed in PSOD?

iAo O * Strategy 2030 — private sector operations will
STRATEGY 2030 . . . )
reach one-third of operations in number with

RESILIENT

N LE

development impact as the key objective

* Projects will increasingly be higher risk,
experimental, innovative, and strongly

developmental
<> [oinremni * Need for further enhancement of ex-post
st s iy evaluation success rates for development
ety [} OPERATIONALPLAN results & additionality

2019-2024

.« CATALYZING AND MOBILIZING
"~/ FINANCIAL RESOURCES

* The Operational Plan for Private Sector
Operations proposes a portfolio approach to
development impact, risk, and financial returns ADB

* strengthen collaboration with multilateral,
bilateral, and private sector partners
* seek finance from commercial and

Private Sector Operations Department

concessional sources

* use public-private partnerships, improve the
business environment in DMCs, and enhance
DMCs’ domestic resource mobilization
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| =; ‘-, Fuad Huseynov, Asian Development Bank
‘7{» Private Sector Operations Department

77 What is an Ex-ante Framework?

® A tool that allows ADB to define and measure aspects that
affect the success of projects across various dimensions.

Full integration

® It is the front end of PSOD’s end-to-end system

Corporate,
Country, and

Sector Strategies;
PSOD Priorities

ADB Policies and »
Guidelines

Development Development Governance/Process

Contribution Results Monitoring

Assessment and and Project
Project Selection Supervision

D
®
%@ Piloting
3

Design & testing

Private Sector Operations Department

Stocktaking

ADB
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== Fuad Huseynov, Asian Development Bank
<4 i» Private Sector Operations Department

37 PSOD’s Ex-Ante Framework Schematic

Contribution to
ADB Financial
Sustainability

Relevance to
Corporate and
Country Priorities

Expected
Development
Results

Risk to
Development Results

\
1
|
|
|
|
|
|
Y

o T ————
[ e ——

Business Performance Operational Risks Corporate & PSOD Priorities Loans and Guarantees

Economic Performance Sector Risks ADB Country Priorities

Environmental, Social, Health

and Safety Performance RS

Contribution to Sector /
Market Development

Private Sector Operations Department

ADB
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Fuad Huseynov, Asian Development Bank
< "v Private Sector Operations Department

The Portfolio Approach Tool

Objective is to provide the decision-makers in PSOD and at ADB with a tool
to assess how ADB’s proposed investment aligns with strategic goals of
PSOD/ADB and how it fits with annual delivery targets.

The Tool allows us to place a specific new transaction within the context of
strategic targets at the time of commitment and consistently track
portfolio performance and guide future decision-making.

It also provides data to conduct deeper analysis and generate insights
across various important dimensions.

u Private Sector Operations Department
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== Fuad Huseynov, Asian Development Bank
<4 i» Private Sector Operations Department

<7 Real Time Portfolio Analysis 1

Expected Business Success o ¢t h s b e e ¢t f it — o b o —
Development Economic Performance — ot —n — — — - x
P ESHS Iﬁ :
Results |

Sector/Market Development

Risk to Operational | : N
Development Sector : |

Results Country |

Relevance to Corporate & PSOD priorities |
Priorities Country priorities

Financial
Additionality Non-financial

Expected Risk to
Equity Development Development
Results Results

Financial Loans & Guarantees

Financial

Relevance to

Priorities Additionality

Sustainability

Sustainability

Private Sector Operations Department

ADB
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=8 Fuad Huseynov, Asian Development Bank
<4 -;«» Private Sector Operations Department

57 Real Time Portfolio Analysis 2

Portfolio Simulation:
Active Portfolio and Pipeline Assessment

() o2 High Risk-Adjusted Development Results . High Risk-Adjusted Development Results

‘5 = Low Risk-Adjusted Return on Capital | High Risk-Adjusted Return on Capital
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_ Julie de Brux, Citizing Consulting Founder &
Citizne ¥ Socio-economic impact studies practice leader

Socio-economic-environmental evaluations

I What do we call impact?

Positive and negative impacts

I I Economic, social, environmental
For all stakeholders

In the short, mediumand long-term

Negative impacts: Positive impacts:

- Investment - Increased life expectancy
- Avoided tons of CO2

- Time savings, etc.

- Operating costs, etc.

Two main characteristics of the method
Don’t compare apple and oranges => impacts are transformed into a monetary unit

Postitive and negative impacts arising from the project are compared to the costs and benefits of not carrying out the
project (counterfactual analysis)
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Socio-economic-environmental evaluations

wes v

Socio-economic Net Present Value (NPV)

= Positive impacts — Negative impacts,
discounted

Socio-economic Return on Investment (ROI)

= Discounted positive impacts / discounted
negative impacts

+80 M€

1,9

Citizing g

Julie de Brux, Citizing Consulting Founder
Socio-economic impact studies practice leader

Valeur actualisée nette par nature d'impact (en M€)

36,0

W Environnement
B Finances publiques
W Economie

Social

Citizing
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Julie de Brux, Citizing Consulting Founder &
Citizne B Socio-economic impact studies practice leader

Our offerings on evaluation, on the life-cycle of projects

S var-

s—

Socio-economic- Impact Socio-economic- Soclal * bond
. H OocClal Impact bonas
environnemental measurement environnemental P
evaluation evaluation
A decision-making tool, An approach that allows Same as expertise #1, A recent method of
enabling to estimate the to follow the results and but the R.O.l. is financing social/envir.
R.O.l. of public & private impacts of public and calculated with real innovation: project owners
funds invested in terms of private activities. This data (vs assumptions) are prefinanced thanks to
social, economic and evaluation is carried out private investors. Investors
environmental impacts on an ongoing basis. are paid-back by the State
if social and environmental
impacts occur
‘ GREEN & SUSTAINABLE \ﬁ " VNATIXIS
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Thank you

For any questions on the report or its presentation,

please contact the dedicated team:

5 idfc.privatecoei@natixis.com
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https://www.linkedin.com/company/natixis
https://twitter.com/natixisresearch?lang=en
https://www.youtube.com/user/Natixisvideos
https://podcast.ausha.co/macro-briefing
https://www.research.natixis.com/Site/en/login
mailto:idfc.privatecoei@natixis.com
https://gsh.cib.natixis.com/api-website-feature/files/download/12528/pdbs_catalytic_role_in_achieving_the_un_sdgs.pdf

DISCLAIMER

Natixis provides this study on development finance alignment with the Sustainable Development Goals (SDGs), authored by its Green & Sustainable Hub. It is the final written output of an advisory mission
performed by Natixis on behalf of the International Development Finance Club (IDFC) from September 2021 to October 2022. Natixis was appointed by IDFC to develop a SDGs alignment framework for public
development banks. For this advisory mission, Natixis was commissioned to provide an independent opinion on the sustainability credentials. This study aggregates (i) the findings of exchanges and workshops
with IDFC members, (ii) interviews with stakeholders (list in Appendices), (iii) an investor survey, (iv) a literature review on SDG advancement, as well as (v) a stocktaking of current practices. It has been
produced for the intention of IDFC and its members, the Public Development Banks (PDBs). Nevertheless, the concepts and tools developed in this study may be of interest for inspire other institutions (notably
national officials, development planers, consultancy firms, impact assessment specialists, institutional investors or credit rating agencies (CRAS)).

Natixis’ study does not address non-ESG factors and/or risks, including but not limited to credit risk, liquidity risk, market value risk, or price volatility. Natixis’ study does not constitute statements of current or
historical fact. Natixis’ study: [(i) does not constitute or provide ESG ratings] or investment or financial advice as defined in the applicable jurisdictions; (ii) is not and does not provide recommendations to
purchase, sell, or hold particular securities; and (iii) does not comment on the suitability of an investment for any particular investor. Natixis’ study is not intended for use by any person as a benchmark and must
not be used in any way that could result in them being considered a benchmark. All information developed or produced by Natixis in this study (including the images, text and graphics contained therein, the layout
and Natixis’ logo) may not be copied or otherwise reproduced or transmitted, for any purpose, in whole or in part, in any form or manner or by any means whatsoever, by any person without Natixis’ prior written
consent. This study is for information purposes only and Natixis will not accept any form of liability for the substance of this study and/or any liability for damage arising from the use of this study and/or the
information provided in it. All information contained herein is obtained by Natixis from sources believed by it to be accurate and reliable. However, while Natixis exercised dure care in compiling this study, it makes
no warranty, expressed or implied, of any kind, that the information contained herein is complete, accurate and up to date.

Natixis is supervised by the European Central bank (ECB). Natixis is authorised in France by the Autorité de Controle Prudentiel et de Résolution (ACPR) as a Bank — Investment Services Provider and subject to
its supervision. Natixis is regulated by the Autorité des Marchés Financiers (AMF) in respect of its investment services activities.

In the UK, Natixis SA is authorised by the Autorité de contréle prudentiel et de resolution (ACPR), supervised by the European Central Bank (ECB) and regulated by the Autorité des Marchés Financiers (AMF).
Authorised by the Prudential Regulation Authority. Subject to regulation by the Financial Conduct Authority and limited regulation by the Prudential Regulation Authority. Details about the extent of our regulation by
the Prudential Regulation Authority are available from us on request.

In Germany, NATIXIS is authorized by the ACPR as a bank — investment services provider and is subject to its supervision. NATIXIS Zweigniederlassung Deutschland is subject to a limited form of regulation by
the Bundesanstalt fur Finanzdienstleistungsaufsicht (BaFin) with regards to the conduct of its business in Germany under the right of establishment there. The transfer / distribution of this document in Germany is
performed by / under the responsibility of NATIXIS Zweigniederlassung Deutschland.

Natixis is authorised by the ACPR and regulated by Bank of Spain and the Comisién Nacional de Mercado de Valores (CNMV) for the conduct of its business under the right of establishment in Spain.

Natixis is authorised by the ACPR and subject to limited regulation by the Bank of Italy and the Commissione Nazionale per le Societa e la Borsa (CONSOB) for the conduct of its business under the right of
establishment in Italy.

Natixis is authorised by the ACPR and regulated by the Dubai Financial Services Authority (DFSA) for the conduct of its business in and from the Dubai International Financial Centre (DIFC). The document is
being made available to the recipient with the understanding that it meets the DFSA definition of a Professional Client or Market Counterparty; the recipient is otherwise required to inform Natixis if this is not the
case and return the document. The recipient also acknowledges and understands that neither the document nor its contents have been approved, licensed by or registered with any regulatory body or
governmental agency in the GCC or Lebanon.

Natixis, its subsidiaries and affiliates, may have issued or may issue reports that are inconsistent with, and/or reach different conclusions from, the information presented herein. Natixis, a foreign non-US bank and
a non-US broker-dealer that is not registered with the US Securities & Exchange Commission, may makes this document available to entities in the United States. Natixis Securities Americas LLC, a U.S.
registered broker-dealer and member of FINRA, is a subsidiary of Natixis. Natixis Securities Americas LLC did not participate in the preparation of this document and as such assumes no responsibility for its
content.

In Hong Kong, Natixis is regulated by the Hong Kong Monetary Authority and registered with the Securities and Futures Commission to carry on Type 1 (dealing in securities), Type 2 (dealing in futures contracts),
Type 4 (advising on securities), Type 5 (advising on futures contracts) and Type 6 (advising on Corporate Finance) regulated activities under the Securities and Futures Ordinance.

Natixis Asia Limited is registered with the Securities and Futures Commission to carry on Type 1 (dealing in securities), Type 2 (dealing in futures contracts), Type 4 (advising on securities) and Type 5 (advising
on futures contracts) regulated activities under the Securities and Futures Ordinance. In Australia it is not regulated by the Australian Securities and Investments Commission (ASIC) but benefits from an
exemption (Class Order 03/1103) in Australia pursuant to section 911A(2)(h) of the Corporations Act 2000 and the ASIC Policy Statement 176 and can only deal with wholesale investors. If this document is
distributed in Hong Kong, this document is only to Professional Investors as defined in the Securities and Futures Ordinance (Cap. 571) (“the Ordinance”) of Hong Kong and any rules made under the Ordinance.
Natixis Australia Pty Limited (“NAPL”) is registered with the Australian Securities and Investment Commission and holds an Australian Financial Services License (No 317114) which enables NAPL to conduct its
business in Australia with “wholesale” clients.

In China, Natixis is authorized by the China Banking and Insurance Regulatory Commission as a bank products and services provider and is subject to its supervision.
In Taiwan, Natixis Taipei Branch is authorized by the Financial Supervisory Commission as a commercial bank and is subject to its supervision.

In Singapore, Natixis is regulated by the Monetary Authority of Singapore. If this document is distributed in Singapore, this document is intended solely for distribution to Institutional Investors, Accredited
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